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Foreword

For nearly three decades, the ingrovenet of pudic education hes been a ceterpece of Anerica s [iticd
agph Statimgwth A Ntiona Rsk The Inperative for Eucatiod Rform (Axil, 1984) ad nast recetly
wth N Gild Left Bhind, pdicynakers have grgod ed wth howto bring aoout significat refomin pudic
sdods  Athough progress has been nade, nany schod s and schod systens | ag behi nd expected resu ts. Mra e
anong sone educat ors has suf fered faced wth geater and grester denands and nare top-dom initiati ves, sone
wcealossd piceadsase d & ficay inthe very ppdfessan they loe

The conpd | ing need to i nprove schod s and schod systens is certan Athough ve are graduati ng nare st udents
framhighschad, better neetingthe needs o students wthdsdalities ad send ngah gher percatage of studats
to post - secondary educati on, the need for graduetes wth higner levd s o knowedge and skill hes outd stanced our
ailitytopadeetheseresdts. Inthe 198Xkt vies gargriaefa alytg stuatstotramsi tionto post-sscacky
edcaion Today, essatidly dl students nost be prepared far sone type o post-secodary credatid: skilled
catificde tvoyeaxr a far-yer deyee The conpetition for jos of the fuuwe brought about by econonnc
dadizaionaddgtd techdogy nake the dality tothrk ad ceste the true curecy o the 21* catuy.

Howdoes the Wet Vigniaphic schod systemmeet these denands? | propose threeinitiatives. Frst, ve nost
rfirceor isond thegadaesve aetopodoe @&tany, venost assuwethe besics o |iteracy ad nuneracy
for dl stuets. Bi ve dsonost devd o studats wo ae coptet inthe dility tothrk ariticdly, toggdy
knovedge at highlevel s and to use technd ogy tod s to assenhl e, conmoni cate and andl yze infarnati on. Second,
ve nist devel o a statewde goroach to inprovenent thet taos the creativity ad enthusiasmd o tdented
edrcaas. Gventhe ggrgride cadtios fa cdlaoraionadpdessiad leanng Wet Vignaedcaaos
wil risstothe coccasan This gooroach nost invdve tine to neet and pdan ad use the soud processes of
conti nuous i nprovenent and systemnc change. Third venost dignor visionacross dl stakehd ders ad renove
thebarriestocage Dsparaepditicd agedss, devd get o coflicting pdides ad codes, ad resi stace
tobesic struturd dhage ae baries totrue systemc refam

The Fanework for Hgh Rerforming 21 Gntury Shod Systens and the conpanion Franeworks for Hgh
Ferforming 21® Grtury Shod s ad Frameworks for Hgh Rerforming 21° Grtur y Gassr oons are the faudati on
fa these three pgosd s, These docunents are the basis for a common | anguage and a conman vision of the
cdtue processes adpattices o agea schod system It isny hopethet they wil beconethe qudefar actias
o schod s ad schod systens thraughout the state The concepts entredded | n these docunents, if gopied wth
tre Wet Vigniasprit o grimsmad dgermnation, will nmat oly unfy o & fatsaddret ar ation bt
they wil dlowvus tosarve ar studets inavay thet they desarve prepared faor success inthe 218 catuy.

Sncardy,

o R

D.StevenL Raire
tae Sperinevet o Shods
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I
Rationale

Framework for High Performing
21" Century High Schools

Thereis o singe recipe that prescribes howto becone a high perfaming high schod. Nr isthaeasige
exdastivelist o dl theinged ets. Inrovenet ishgly cotextud, dependet onthe comng together of nany
factas. Rdicynakers have tried for decades to imrove the qdity o pudic educati on through prescripti as,
prinarily through neesures that increase accoutadility and define such things as graduati on requi renants,
curricu umst andar ds and assessnart procedures. A though progress has been nade, nast woul d agree that nany
schod s have a log vay to go to neet the acadennc rigor ad the overd| equity stadard o “Learning far Al”
necessary far success inthe 21° catury.

Vit thencanbe doneto sigificatly inrove schod s? Shod s goerde as part o asystem  As such, they are
heavily irfluenced by the clture, practices ad processes of thar staeadlocd schod dstric. Sre d the very
structurd changes needed to inrove high schods are auside of their imned ae cotrd. In sone cases,
i nrovenart regquires resaurces, pdicy chages adflexhlity that aecotrdled by the locd board o educati on
ad through state ad federd pdides. Grtany, thae ae atlie sdods thet dfy the ads ad bring abaut
trenendos resu ts far studats.  These schod s have been stud ed over the decades and cheracteristics reported in
thed fective schod s research

To bring about wde scale inprovenent and to neet the newmission o “Learning for Al,” there nost be true
systemc change This neas diging the  fats o the state edcaion agades, lacd sdod dstrids ad o
couse, principds ad teachers tovard (1) coman ageenat o the resuts to be produced ad (2) the structures
ad prooesses necessay fa achieving those reslts.  The Famawork for Hgh Rerforming 21 Gantury Hgh
Shods isineddtodfirethe hghsdod’ s uiqe rdein systemc cage Ths framevark digs wth the
dstrict docunert, Fanework for Hgh Rerforming 21% Grtuy Shod Systens, and descri bes concl usi ans fram
researching the country s best high schod s and fromreviewng the reconmendeti os of severd netiond ad state
reports oninroving the Aneri can hi gh schod .

Ths docnet can ke avdudde tad fa high schod adnnistraas ad teechers. Arst, it can cete avivid
nentd pctue o howhghparfamng hghschods gperate Ths, it canbeabessfa prindpd s adteachars to
adyze thar om cltue patioces ad pracesses. Sood it canset the stage far high schod staf f nenbbers to
vark coogperaivdy wthther locd board o educati on ad cetrd o ficedd f torestructure the schod ad chage
pdices ad procedres thet may be impedng resuts.  Third it candighthedstrid ad sdod vison onthe
practices thet needtobeinglenanted thus prevertingthetopdomfedingthat schods dftenhave Frdly, it an
be abesis fa dsiging pdessad devdgret a thelocd, regod ad staeled. Wmgths uited ad
systemc gorcech, Wet Vignah ghschod s wll nove farverd ad perhgos | ead the reti onin produci ng gradlet es
w0 are post-secodlry ready and wio have the skills necessary to find a productive pace inthe dad dgtd
soeyd the2l® catuy.
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The High Performing 21 Century School
e

“Asinple qestiontoaskis ‘Hwhesthevarlddf achildchagedinthelast 150 years? Adthe asver is‘It’s
hardtoinagne ay vay inwichit hasn't changed’ Gildren knownare about wat is goingoninthe vorld
today then their teachers o ten because of the ned a eviroment they gowup in. They are inmersed in a
nedaewviromet o dl kinds o stuf f that vas uheerd d 150 years ago, ad yet, if youlodk a schod s taoday
versus 100 years ago, they ae nre simlar thean dssimlar ”

Rter Sp sena ledture, Mssachsats Irstitue d Technol ogy

The U gency

The vorld inwhich students |ive has changed dranati cal |y and schod s nost change as vl |, According to forner
Federal Reserve Board Ghai rnan A an Geenspan, there wil be an evd ving denand for 21% catuy sdllsinar
econony: “Vdrkers innany occypeti ons are baing asked to streghenthar cogitive skills; besic credetids, by
thensd ves, are ot emough to esure success in the vark dace Workers nost be equipped nat sinply wth
tecmcd kowhovbut dsowththeailitytocrese adyze adtrasfaminfanationadtoineat  fedivdy
wth ahers. Mreover, thaet leanmgwll incessigy be alifelayg ativity.” As educatars, we mst prepare
sukts fa thskndd varld

The Gracteristics

Tredaadeaisticsd 21* catuysdodsocasst o the cotet adtods o teachingad d soinvd ve a ph | asophy
aout the vay students shou d be taught ad the student” sresposibility intheleanmgpaess. Al 218 catuy
schod s 1ok a the broeder econone, denoggoic adsocid trends inthe stae thenationadthe verld ad try
to utkrstad the coted o the edcaionthey ae poidng Wehe the setirgisrud like Wet Vignaa
nare suourben, these schod s redize studats need a curicdumbult on the besics b ae dsorichin dad
anareness; finadd, economnc ad business literacy; civicliteracy; andinfarnati on and conmoni cati on technd agy.

Bt banga2l® centuy schod invdves nare then changngthe curicdum  Anef fective 21® cetury schod sees
tre gdity d theirstr uctiod pr ocess as key tostutlat sucoess. This, besic fadts adbesic skilIs aeimotat to
the extet that they provide afoudati on far understand ng congl ex i ssues, far sdving prad ens, ad far thinking
aiticdlyadaestivdy. Theirstructiod processisinetiod |y desiged as ajourney to degp understand ng ad
gdicaiond thet kolvede d rdeat issiess Thskndd imstrutiond fedsthedsgnd ingrudiad sraejes,
theqaity o athatic assessnarts, the sdedtion o resorces ad eventhe setting far imstrution

Al 21* Gtuy schod's see thet incressing nunbers o studerts cone tothe pudic schod s as “dgtd reives,”
ddetomvigesghisticaedgicaios o techdogytods. Thus, these schod s seetedmdogy as avey o life
Studerts beamwi ting assignants fromthar pans to felowvstudents far peer edting they rokindy prepare
PorerRant presetatios, yloed scietific dadaino gahingcdcdaas for nathenaticd adysis, dowl ced
gaohics o video streamfor assignents and even nay interviewa NfSAscientist over the Internet. Gi ded use
o thesetods brings richness of uderstand ng, rd evace and creati ve ener gy into the schod and d assroom

However , the nast pranounced cheracteristic o the 21 catuy sdod isitsviewd thelearner . Studatslivingin
averld costantly changed by technd ogy nost be life-long learners. Thus, 21® cetury schod s focus on creati ng
learners wo are active ad sdf-drected woaegvenhdpinudastadngthar omlearnng styles;, wo are
gvenchocesinthe learnng process ad d ear gu dance through ruorics on howto judge the que ity of ther om
vak The 21% cetuy schod istruy dou crestingacomonity o learners, were students are qui ded partrners
inthelearn ng process.

4



Mission of the High Performing
21t Century High School

Hdh perfarming hi gh schod s have a keen sense of nnssi on and a deep uderstand ng of the studerts they serve
They are sped dists in teeegers, uderstandng their coon traits bu aso goreciaing ad devd gqpng their
irdvidd df feeoss These high perfarning schod s are diverse and conpl ex or gani zatios, hd png studarts
nevi gate through a hi gh stakes peri ad wen acadennc ad parsod decisios can ke lifedtering These schod s
uderstad that aae sizefitsdl cafamty nadd is rady sucoessfu; they ok far vays to hed p every studat
fed asased d filiaionwththe schod adto devd op ad refine every studat’ s academnc ad persod td ets.
They understand thet each studert nost be preparedtoliveinaconpetitive g dod econay. Ths, dl studats ae
gudedaddrected torard arigorous academnc progamthet prepares themfor success in post secondary educati on
(tedmcd cedatid, twoa for-year deged) adfa livigadleanmginahdhtechdgtd verld

THE HI GH SCHOOL LEARNER

Add escats terd to knowthensd ves, their ailities ad tdets, bu often need gudance in knowng howto
cderd thosedilitiesadtdets. They are heavily i nfl uenced by peers and need the gu dance of strong aduts to
dfet good ddsas. They ae wlling ad dten do, facus on hours o tranng ad copetition in aess o
ineest, bt tedtoparastirde wth less gpeding ativities.  They need gui dance in tine nanagenent and
ognzaiod skillswthregdar nontaingthet hd ps themfampositive heats far life

Tears need guortuniities to be proective ad sdf-drected inther omlearning  They thrive in d assroons thet
dlovrefletion onthar om learnng ad persod chace in assigrnerts. Wile addescece is atine o risk
taking for physicd ad socid-enatiod verntures, nany add escets nay shy anay fromthe chd lengng, risk-
timgdassss  They wse thar prior knowedge to acconplish newtasks that encorage fornal thought; ther
thought processes becone nore abstract and knowedgead e, They get bored easily wth rate nenari zati on but
wuly thriveinanineative emranat. Thar tineis aiticd tothem theedfae progams filled wth busy
voka neenngess ativitiescaseteastolcsepieceadineaest. They aedgtd ratives wo use technd agy
wth ease ad becone nare engeged Wwenthese aeintegaedinothe learning process. The mdd e teen years are
thetinefa edoaionadpegaaionfa caexs. Theefae work-besed learning introduction to ngors ad
comoni ty servi ce nay assi st add escerts in naking decisiaons about their fuue

Bang provided gppartunities tonake decisias is key totherd e of the add escet. Hvever , the dedi si on-naki ng
shad d be structured wth paraneters. A thistineinthar lives, studaits nay nake g lifedteing dedsias,
idwmngthngs thet wil & fedt ther hedth thar lifeadthar fuue caears. Thus, aschod eviramernt thet is
persodized ad dlos far adit corectias is imperaive  Athough the prinary rde o the high schod s
academc proficiency, the schod aso nost be conntted to the devel gonent of the wd e studert.

THE M SSI ON
The mssion of the Wet Vrgnahdisdhod istogadee dl stuets wth 21* cetuy knodedge and skill s,

prepared for success in an gorgxiae post-secondary educati on progjamand dd e toresposidy live learn ad
thriveinadgtd ddd saedy.
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Framework Overview

The Three Components of a High Performing
21t Century High School

1
Hoh performing 21* century high schod s have in comman three broad conporents (il lustrated by the grgphic
bd oy comgtogether topradce A ity resuts far studats. Frdt, they haeacdesive adture o hgheqectdias
fa studats ad staf f.  Secod, they shere simlar practi ces in curri cu umnanegenant, instructiond practi ces,
schod e fectiveness ad student sypport and fannl y/ conmoni ty comections.  Third, the leader hes apersod ad
@ gani zati ona conmtnent to Systennc conti nuous | nprovenent .

| | THE RESULT
GRADUATES SEREPARED FOR The high performing 21¢ century high schod isapat o the Rek12
corti that devd st udert diciet i i 21¢ cat
THE 217 CENTURY learrirg, acyt  usirg 21* certery il erd crpetert i the tee o
; 21¢ catuydgtd tads Al 21* century schod s deve op ad refine

studts academnc and persord td erts.  They prepare each student to
resposidy live leanadthri veinadgtd dad sodey.

Qnponent #3 - THE PROCESS

Hgh perforning 21¢ century high schods have a ve | -defi ned

systemfor i nrovenart that is both cd | aborati ve and corti nuous:

eveyoe (gting bette dl thetine It stes franthecrestion o

learnngcomonities werentineis set aside fa study of studert

L 0w | g staf i problem solving, professiona |earning and
inpl enertation of strateges to inprove achi evenart resuts for

| sukts.

] ]

\, \

SYSTEMIC CONTINUOUS
IMPROVEMENT PROCESS

5 Gnponent #2 - THE PRACTI CES
sw Hgh perforning 21% century high schod s share conmon hi gh
'Z . ZZ yidd patices. These practices ae rdaed tothe far variades
w Ll Lo O thet & fect student achievenent: curricul um nanagenent,
> @) 7 o= engeg g i mstructi oAl practice, schod ef fecti veness and studert
6 = L > O/ | support and fanily/conmurity comections. Al 21¢ Grtury
I (<-(> E < %\,7 sduds ineyaethese straejesinaninstructiad process thet
Z o > — 2Z focuses on 21¢ cetuy cotet, 21* catuy leanrg sklls, wse
<§E o 6 %O o 21* century technd ogy tod's ad 21% catury assessnerts.
2 - g ©
> Z L % =
O O 0O Eg Gnponent #1 - THE CULTURE
I 2 0O L The foundation of any hi gh perforning 21® catury
a4 E T Dz hich schod is the qdity o the cutue Hagh
= "£ @) ,:_) O performng high schools have |eaders who
O < 2 v O inentiorl |y shape a cohesive ature of high
expectations. By devdloping a strong a serse o
| | | | g l | mssion, thrachthe ddily living o coe bdiefsin
Q‘: practi ces and procedures, and by creeting synbd s,
CULTURE OF COMMON BELIEFS AND VALUES cel ebrations, herces and herdines, schod staf f
. . nenfbers can create a fertile environnent for
Dedicated to “21" Century Leamning for All . . . Whatever If Takes” excel  erve on behdl £ of the StLCer s they serve
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Component 1

The Culture of the High Performing
21t Century High School

The foundetion of ay iy ef fective schod isthe qaity d the cdtue Grerdly defired as the vay ve do
things aoud here, adtueis the uder goud streamd narms, vd ues, bdiefs, tradtias adrituds thet have
bult upover tine as pegd e verk together, sd ve prad ens and cafrot che | enges. These expectati ons and val ues
shepe howped ethink, fed adact inschods. Qitue influences everything thet goes oninschod s: howsta f
dress, wWet they td k aoout, thar wllingess to chage the practice o irstruction ad the enphesi s g ven st udert
adfadty leanmg  Thus, cltueis apoerfu deermnat o resuts ad the deyee to wich schod |eaders
atedtoths ddermnat will dtinatdy shgoe the schod’ s dility toingroe

Lowperfarning schod s have asignficatly df feet cdtuethenhghpafamng schods. They vd ue df faat
thngs adths bedaeindf feet vays thenthar hgh perfamng couterparts. These schod s have, over tine,
becone unproductive and taxi c. These are schod s were staf fs are extrendl y fragnented, were the purpose of
serving studats hes been lost tothe god o serving the addts, were necative vd ues and hopd essness rel gn
Teachers wo suppart change descri be 1 nprovenent neeti ngs as battl egrounds were snipers and attacks are the
norm Negetive staf fd fectivdy saoatage ay atemts a cdlegd inrovenent. Taxic schod s are d aces were
negativity domretes coversaios, ineatiosadpganng weethealy staiesrecontedaed falue the
aly heroes are ati-herces.

In cotrast tothe tadc cutue o lowperfamng schods, high parfaming high schod s have strag, positive
altues These are schod s

= Werestd f have a shared sase o purpose, Were they pour their hearts intoteaching ad to dang
thair best tosucoessfuly trasition dl studart's to post-secaclry guortuni ti es,

» wWeetheudalyignmans aed cdlegdity, inprovenent and hard vork; staf f nentrers fed an
ddigaiontoinwoe thar skills adtobe cotribuing partners insdving schod prdd ems;

= wWeerituds ad tradtios cd drae student accanl i shnernt, teacher inmovation ad paretd
conmuni ty conmat nent s;

= wWeetheinfanal navarks o staytdles, herossadherdresproideasocd veb d infarnati on,
suyport ad histay o successfu vays thet the schod hes served the neecs o studerts; ad

= were success, joy and hunar abound.

Strag positive cltures are daces wth ashared sase o Wet is inportat, ashered ehos o caring ad cocern
and a shared conmnt nent to hel ping student's becone producti ve cotributars ad learners inthe 218 catuy.

The above descriptions are pargorased fromthe vork of Ket D Rterson ad Terece E d, Hw Leaders
Influece the Gltored Shad s
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Component 2

High Vield Practices of the High Performing
21t Century High School
“The Four Pillars”

Wen deternining strateg es to inprove cl assroom schod and schod systemef fectiveness, prafessiod s nost
aswr oe pvad question “Wkat o fects overd| student achievenet? Q phrased in inprovenert terns,
“Wit conditions dove cotrd that canbe dte ed toinprove student achievenent?”  Vilen ansvered, nearly al
issues rel aedto student achi evenent derive fromfour broed aress: (1) thequa ity of curricud um “Vit ve teach’;
(2 theqdity o irstrution “Howve teac’; (3 the overd | f fectiveness of schod, “Wiere ve teech’; and (4)
the un que cheracteri sti cs and backgrounds of the students and the syppart of their famlies, “Vilove teach” The
qeityd eechaeainasdod o sdod systemcanathe etace a negtethe ovrd| led o studat perfarnance
Togthe these for variades provice a dear aganizatiod nodd for classroom schod and schod system
i npr ovenent .

Areviewd research and best practices of high perforning cl assroons (i nforned by reconmencéti ons fromthe
Ratnarshipfa 21°® Giuy Sills) reved ssigificat comardities aangthe practices o Anerica shbest teedas.
Teachers wo are d asing the ach evenart ggp, bring ng i ncressi ng nunbers of students tohighlevd s o perfarnance
and using nethods associ ated wth 21* catuy learning sher e nany simlar aopr oaches. Though dif ferat in
specific detal and apdication, high perforning cl assroomteachers understand and nanege the curri cu um know
howto design, inplenent and assess neanngfu and engag ng | earni ng experi ences, cortribute to the overdl
éfectiveness o the schod, creste ad o particdpate insygpot systens far studets, ad comnect wth pererts ad
conmuni ty in a neaningful way.

The cherts on the fd lowng peges use these far aress as an ar ganizaiod structue fa dsdaing highyidd
practi ces conmen anong hi gh performng teachers. Thecderts povide avery lrief descriptiond eechhighyidd
practice futher dfintios ad eq@astios o these practices wil agypear in docunerts being desiged to

acconpany this franework.

—

CURRICULUM MANAGEMENT
STUDENT SUPPORT AND FAMILY/
COMMUNITY CONNECTIONS

SCHOOL EFFECTIVENESS

|: INSTRUCTIONAL PRACTICES Hﬂ

[
[
[
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Curriculum - “What We Teach”

To assure that all students are taught a rigorous 215 century curriculum,

leaders of high performing 215t century schools:

O Inpl enent arigorous standards-based curricud umd i gned wththe Wet Vi gnia Grient
Standards and @y ectivess (W (33), indudngthe 21* catuy catet, catex,
assessarts, learning skills adtechnd ogy tad s;

O Ingenert thed strict a schod K12 pri ai ti zed and napped curri cd umthet g ves priarity
to core concepts ad essertid understand ngs;

O Inplenert rigorous core graduati onrequi renerts far a | students thet i nd ude conpl eti on
o aspecific progamd studes to prepare far  post-secodry education ad o career's,

O Inpl enent schod -wde nodel s of infornation and conmuni cation literacy and
conpr ehensi on devel opnent, including readi ng to | earn, vocabul ary devel opnert ,
copeasionaduwe o dgtd techdogy todsindl suject aess,

O Estadishacomsistent schod -wde witing nodd ;

O DBevel op and support schod -wide focus on graduating 216 catury | earners wth astrag
knodvedge bese in the core sug ects wth praficiency in d dd avareness; finacid
busi ness ad economic literacy; civic literacy; ad hed th and vl | ness;

O Inplenent and noni tor a 21 century bel anced assessnent systemthat i ncl udes d assroom
assessnent s, benchnark assessnents and sunmat i ve assessnent s;

O Gvelgpadnonitor aprocess thet integaes qd ity work-besed and o experietid
learnng experiences into dl sujects to enhance the rd evance o the curricd umto
high schod studerts;

O Etadishaqdity curicdumthet ind udes rigoras dective o ferins (eg, hoas,
Advanced H acenant; Internationd Baccad areste; honors cl asses; Earn a Degree,
Gaduate Erly, dd caedt, virttd leanng ada odlege corses) thet trasition
student's to post-secondary educati on ad o careers;

O Bstadishrichleadarshp ggportuities ad cocuricda adedracuricda o faings
thet dlowstudetstobeconeve | rounded ad deve gptheir tniqetdets ad dilities;

O Inplenent aquaity curicdumthat includes 21* cetuy rd evat carear/tedmcd
progans thet resut ingororiaeindustry credetids o programeonpl eti on;

O Inplenert required career damning curicdumthat fuly prepares studerts to estad i sh
god s, nake goropriae course sd ections ad prepare adequatdy for transition to post-
secondary educati on and/ o careers;

O Inpl enent a schod -wde agreed on scope and sequence for integrating 21° catuy
cotet, leaningskills, technd agy tod s and assessnart's; and

O We a schod -wide neni toring system i ncl udi ng cl assroomval kt hroughs and use of
assesshent deta, to pronate conmoni cation about student | earning.




Instruction - “How We Teach”

To assure that classroom instruction reflects research-based instructional

design, management, delivery and assessments, leaders in high performing
21t century schools:

O

O

O

Cegte ad syport acdtue expectei for dl studats, regardess o gader, rae
neti ve | anguege, ba:kgard.ajl.%crdsml el

Rronote and support staf f understand ng of hunan gronth and devel opnent cher acteri sti cs of
add escerts ad howto address these inimstructiond straeges and cl assroomnanagenen ;

Bxqpect each cl assroomervi ronnert to be one where students fed a sense of bel ong ng, persond
respect, freedomwthin paraneters to devel gp and express opi ni ons and becone sdl f-drected

adsdf-adyticd learngs;

Expect teachers across d| sdqed to enhance student vocahd ary, thedility towite adthe
aality toread wth comrehersi hrough the use of cotert aproxriae strateg es;

Inpl enent a comsi stert schod -wde wi t mgmdel that includes adequate practice in rerrative,
persussi ve, infarnati ve and technicd styles and i s assessed usi ng connan rubri cs and portfdi os;

Inpl enent a 21° century bal anced assessnant emthr teaching and | earning to d agnose
nl%atneais, daﬂredysteps|n|rstrLct|maSI}j/S£raAde%tgu}brtsw{ﬁohﬂcrlm n’?eemackthey
can wetoinove the qdity of ther vark

I npl enent and noni tor pervasi ve use of perfornance-based assessnent ?(rf?]
dearstrati as, essays, ddetes, sindl aias, products) toevdLetestLdert crl icat rklrgskllls

prademsadving skills adthe aility to use ad gy infarnati on;

Sﬁnrt the use of gad.r%arddescrlmvefeedaj(pactlcestm keep studerts vel | inforned
her progess and build on studets' aalities to denarstrate nastery;,

Spport the use of cunneting or exit assessnerts (e g, comon find exans, end-of-course
tests, s pgeds, portfdics) thet evd tate the studat’ seblltytoaqiyZL*oatuyskllls,

tods and cotet and neasure praficiency inthe core curricd umand career area of focus;

ujaE?andncnnt eed yoon consi stent schod rul es and procedures thet hel p
st s g@nthe sk I aﬁkmﬁmgetobe&pce&fu wthfuuesocied rdesincomonities
and vark pl aces;

Exqect dl Mastoweastanbrob-msedle&mdaﬂrgfqnat thet begns wththeendin
nind, focuses on essertid questions ad core concepts, and d i gns assessnents, imstruction and

resarces tothe WV C&B and 21°¢ cetuy learnng

I npl enent and support the use of a common fornat for course syl | ai hstdaif_ies aios
tostuderts ad famlies ad that indudes rurics to dfirerigros leds o highqaityin
cl assroons;

Udkerstand, gui de and expect pervasi ve use of goprgriate research-besed instructi odl strateg es;

Bqect dail |rstru1|mtotxe os adrdevat wsing straeges that lead to
pdlaemy){n WV 3 and 21 oe';‘gtl.ry earnng ad thet rddrgttdatggacoanddefcr hdgh

qe ity verk

teecherstodf feretiae imstructi on by ad uster product, assessnarts, groudng
petterns and tine to acconackt e studert | earning profiles, read ness and i rterests lengthe

philosophy of Lhiversal Design

Bxect educators across d | j ects to devel op 21¢ catury techrd literacy skills thet
redtingaiﬁav#ocmfmcbcmbcrit(ipcalya/d eadtrcgsferlrfcraymtlmardflrd

nean nfu vays to shere it wth ahers;

I'npl enent and gui de the use of a defined and ef fedtive process for tindy irstructiad irtervertion
wen studats fal tolearn essatid sidlls, ad

We a schod -wde fornal i zed i nstructi ondl nonitoring systemto assure thet theinstructiond and
curicdumpriarities are baing addressed and that schedu es neet the needs of the studerts.




School Effectiveness - “Where We Teach”

To assure that all schools have the leadership, culture and organizational
practices representative of effective schools, leaders of high performing of
21t century schools:

Beve op a schod -wde mission thet unites the stef f, gidss dl atias
advividy defines wet istobeacconlished for highschod studarts;

Cedeacdesvealtuewthasase d adletiveresposiblity far
student achi evenent weere teachers work cooperatively wth cd | eegues
as catinuoss learners ad prdd emsd vers to berefit studats;

Estadishaschod -wde safe, arderly and positive | eerni ng emvi roment
thsisdaateaizedby astragsdod sarit adasase o pide

Cedeacadtued hohstadkds fa staf f as vl | as studets were
gd f nentbers nodel professi onal i smin | anguage, dress and deneanor
adinthe vay they interact wth studets, cd | eagues ad comoni ty;

Weacdldoraivestraegc danng pacess indving dl st fin
schod -wde and cl assroomi nprovenents that wll enhance st udent
learn g

Bevel op imovati ve and creati ve schedd i ing petterns thet exannne d
optians for neeting the acadennc needs of students including before
schod, afterschod, doud e dosing, ad aher vays of nad fying tine;

Mdd | eadership as a devel oper of peodl e, wWo or gani zes a schad -
wee striture fo ppdessiad goth (eg, pdessad learniing
conmoni ti es) and devi ses vari ed neans of enhanci ng the know edge
adddllsd thregd f topodeeresdts fa studats,

Secure and b end resources to sypart 21° catuy stuoat learning,
incudng 21¢ catuy technd ogy tod s ad catet spedi fic resources;

Wean e fective nadd for schod -wde deci sionnaki ng, prad emsd ving
adcotflic resduiontha proates e ficiency and har nany;,

Etddishasapiaity atrating devd qarngadrecognzimghighgqaity
t eachers wo have deep content know edge and ef fecti ve pedagogy; ad

A onat e schod -w de know edge and devel oonert of the seven carrd aes
d d fective schod s as a besis far schod -wde i nrovenert ef fats

11



Student Support and Family/Community Connections -“ Who We Teach”

To assure that all students receive the support they need to achieve high
levels of performance and that all families and community members are
treated as valued partners, leaders of high performing 21 century schools:

[0 Gesteaschod wde serse of bd ong ngess anang d | studerts wether they are artists, nosicians,
ahees, academic o tecmicd schd ars;

[0 Aovide gpportunities and processes thet devel op leadership skills in studarts;

0 Roxteasese o odlectiveresposibility and omershipfor bringngal studerts to profi ¢ ency
regard ess of dsdiilities, previos achi evenart, retive languege, beckgound, o cutue

O @t oo ngevd ltion o ativities, pdidies adprocedures (e g, fees, fiddtrips, goydng
practi ces) to assure access and equity;

[0 Bstadish andinplenent schod wde practices, procedures and prograns thet devel op students’
respect for cuturd, gender and soci o-economc df fereces inarder to prepare themfar livingin
az2l® catuy ddd sodiedy;,

[0 Devel gp formali zed schod structures and/ or processes thaet provi de onga ng support and gui dance
fromacaring addt such as inan avisory o nertari ng program

[ Inpl enent a personal i zed gui dance and schedul i ng pracess that focuses students on post - secondary
and persond god devel gpnent and assures a rigorous four -year curri cu umexperi ence;

O Inpl enent a conprehensi ve devel opnental gui dance programeval uated by neasurall e resul ts
that is bah proacti ve and responsi ve to today' s add escert neecks;

[0 Etadishasystemfar suocessfully tramsitioning ninth graders thet considers their uni que needs
ad lays the foudation for success in arigoross high schod proyam

[0 Devel gp and support initiatives designed to intervene and/or support students wth acadennc or
persod df ficdties(eg, bdmviad issues, pregancy, drugadd ction, acadennc deficits) which
exenpl i fy high expectations and persond regard far studerts;

[0 QGeste aschod -wde envirament thet i s wel coming and respectfu of pererts, sdicits ad va ues
their impu, finds mitipge vays toimnvite ad engege themin schod initidives;

[0 Establish and nodd a schod -wi de conmit nent to ef fective two-way conmoni cati on wth parents
that is respectfu o the d verse backgrouds ad chdl | eng ing needs of fanil i es;

O Btddishadsypat intiaivestohild parets caecity tosypot studets (e g, spedd semrars
onteenissues, fiveyear pan cdlege etrance infornati on, gradueti on requi renents, infornati on
on International Bacca auri ate, Advanced R acenent, Earn a Degree, Gaduate Exrly, dd adalt,
rigoros sena year)

[0 Geatefanalized structures wthinthe schod tolink studerts and faml i es to connoni ty agenci es
adsodd savices,

[0 Estadish proactive partnerships and re ati anships wthin the comonity thet are notua |y
benficid, that resut inthe schod being arespected ad vd ued partner ad thet eqad the
schod’ s dility tomegt theneats o dl studats,

[0 Devel op a process thet encowrages the conmonity to share resources and tdents of indvidd s
and groups;

[0 Geate ad pronate a schod -vide enviroment that pronates hea thy lifestyles and persomd
vd Iness; ad enlist fanlies ad the comonity as partrers inth s e fat; ad

[0 Focus on persond i zing the schod enviroment and devel opi ng a serse of &f filiation anang
studerts (e.g, learn ng comonities, nnthgade academes, inerdsdpinary teans and | oop ng).




Descriptions
The Six Elements of 21t Century Learning

1 A FOCUS ON CORE SUBJECTS - Qrxe acadennc su ects renainthe foundetion of agood education. N
Qild Left Bhindidetifies these as Bgish reading and | anguage ar ts; nathenatics;, science faregn
| anguages; civics; governnent; economics, arts, hisay; and geography. Staderds, djectives ad
perfanance dsscripasfa eechcoesuject aedfindinthe Wet Vi gniacotet stadards ad dg ecti ves.
N QildLeft Bhind dsorequires that studets be techndogy literae by theed o thee@gth gak  The
focus on care sugects nost expand beyond mininal nastery to high levds of uderstandng and skill.
Kowedge learning skills ad use of technd ogy tods nost be bult onafirmfoudetion of core sug ects.

2 EVMPHASIS ON 21* CENTURY CONTENT - Elcaion ad business |eaders idatify for sigificat,
ener g ng cotet aessthat aecriticd tosuccessincomonties advark daces of the 21° catuy. Shads
needto gve geder pramnece inthe curicd umntothese for aress.  This enphasi s nay cone fromaddi ng
adtiod corses tothe curicduna by enphesizing this cotert inedsting corses. Teechers can add a
richudearstadng o this catet by iffusingths cotet incotedud learnng eqaieces. The aes ae

e GLOBALAWARENESS - Techndogy is dditeraing geogaoh ¢ boundaries and tine zones;
ca | aborati on and conmani cati on across these boundari es is nowconmanpl ace.  Students need
a deeper udrstadng o thethrking nativaios ad actias o df feat altues, coutries
adregas. Gad amareness pronates uderstand ng, td erance ad acceptance of ethnic, cdtud,
rdigas ad pasod df fereves. It dso hdps studets vark thraugh the copledties o df faat
pans o viewthet sring frandf feret parts o the varld

* FI NANCI AL, ECONOM C AND BUSI NESS LI TERACY- Studats aead wll incressingy
ke responsi bl e for naki ng sophi sti cat ed econonnc and busi ness chaces thet wil profound y af fed
thar fuue These everyday chaces canresut inpersod prosperity o poor finendd dedisios.
Smlarly, nast peod e enter vork places after high schod wthout even a rud nentary understand ng
o varios business processes, etrgremerid sprit o economc farces thet shepe ar |ives.
Frandd, economnc ad business literacy wil he p students better nanege their persod i nences
and cotribute nore productive y in vork pl aces.

e CIVIC LI TERACY- The United Staes nesds infaned resposidedtizas topatidpaeinthe
pditicd pracess. QGvic literacy can hd p studats uderstand, ad yze ad pertic pete i n govermernt
and inthe comnity, bahdddly adlocdly.

e HEALTH AND WELLNESS AWARENESS — Bang a successfu citizen ad varker inthe 21°
catuy requires knowedge ad helits thet catribue to parsod hedth  Withinressgostsin

nedi cd care ad hed th insrance ad the persond inpect on hgopi ness and wel | -bel ng, studerts
nost uderstand the inportance of hedthy lifestyles.

Adapted from publications of the Partnership for 21t Century Skills
www.21stcenturyskills.org
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Descriptions
The Six Elements of 21t Century Learning (continued)

3

[

21* CENTURY CONTEXT- (d teachers have d vays hel ped student's d scover the va ue and re evance of
newskills ad kobedge CGildennowliveinaverld of dnest ulinted streans of trivid ad profound
infornation, o enornous oppartunity ad df ficdt chaces. M ping studets nake vitd practicd, enati ad
adsocd comectiostoskll adcotet isnreimotat thet ever. To hel p students nake these nean ngf ul
coTecti os, teechers can creste a 21 catuy catedt fa learnng by

Nki ng cotet rd evat to studats |ives;

Bingngthe varld into the d assroom

Taking studerts au inotheverld ad

Ceding gportunities far studets to ineract wth each aher, wth teachers ad ather knowedgesd e
adlts inadthetic learn ng exeri ences.

Inthese vays, students can see the comections betveentheir schodvwark adther |ives autsi de the d assroom
mvad inthe fuue These comettios are criticd to devd qoing studets'  engagenent, nativation ad
atitudes aoodt learning

B/ teechingina 21® cetuy catext, edcaas can crede a bd arved edcaion thet reflects bah retiod
cocerns ad | acal needk.

USI NG21* CENTURY TECHNOL OGYTOOLS TO GAI N | NFORMATI ON AND COMMUNI CATI ON
TECHNOLOGY (1 CT) LITERACY - Infonationadcominicaiontechndogy (I1Q) literacyistheaality
to use techrd ogy to devd op 21* centuy cotext knowedge ad learning skills, in supat of 21° catuy
teecimgadleany Inadgtd vald studeitsneedtolearntowsethetadsthet ae essatid to everyday
life ad vark gdace productivity. The Wet Vi gna cotet standards ad dg ectives have been revised to
inegyae?2l® catuyleanngskllswth2l® centuytechnd ogy tad's, using reti o technd agy standards. In
Wet Vigna these ae atitled “Stadards far 21* Griuy Learning.” Inportat 21* century technd ogy
tadsind uke

e Infornation and conmoni cation techno og es, such as conputers, netveorki ng and other technd og es
(dedraic prdees, Ipok, dectraic wite boards, etc.);

e Ado Vvideo, niitimedaad aher dgtd tads;

 Accesstooline learning coomonities ad resources; ad

* Aigeddgtd cotet, softvare ad adequete hardnare far dl students ad educatars with ggrgriae
technd ogy support syst ens.

The mx of technd ogy tads wll crageadedvergadyinthefuuwe Today s technd ogy nay be dosd ete

tonorrow Itisimossdetopedd thetadsthet wil be essatid fa leanmgadvarkinginthe years to

coe Thsiswyit isinotat fa pegdetoaqirethelearningskillstha wil endd e themtolearnto use

next-generati on technd ogy and wy busi ness pegd e and educat ors need to continue cd | aborati ng so schod s

wll stay dresst of newtechnd agy.

Adapted frompublications of the Partrership for 21¢ CGentury Sills
www 2lstcentur yskills.ag
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Descriptions
The Six Elements of 21t Century Learning (continued)

5 21* CENTURY ASSESSMENTS - A 21* catuy bal anced assessnent systemind udes a conti netion o
sunmat | ve assessnents, benchnark assessnents ad fornative dassr oomassessnents. Rdessad s a&
dl levds nost evd uate and i npl enent assessnants based on their intended purpose ad gorgriae use Al
assessnarts provi de evi dence of student learning thet nost be dearly comonicated to the intended users in
ady to essue studat suooess.  Assessnants in the 218 century nost neesure higher -arder thirking ad
reason ng through the use of authertic perfarnance-besed neesres.  Tvety-first cetuy assessnarts wil
incressingy uilize techndogy as a neas of test adnnistraion, reporting record kegang ad nontaring
stulet prayess.

Sunmat i ve Assessnents of Learni ng

Sunmat i ve assessnents nust be appropriat ey bal anced wth benchnar k assessnent s and fornat i ve cl assroom

assessnarnts to adequetdy evd uete the ful rage d studet praficency. Sumati ve assessnents inthe 21°

certuyaregjdadQ/thefdloNrgcmraderlstlcs
Snnat | ve assessnants neasure core sujects digedtothe Wet Vi gnacotet stadards ad
djectives thet induke 21¢ catuy caotet, leanmgsklisadtads.

e Smmative assessnents docunent indvidud and group achi evenant status a apant intine

e Sinative assessnerts are used faor accoutaality and to infomstudents, educatars, parets ad the
conmoni ty of student, schod and systemperfornance.

Benchnar k Assessnents of/for Learning

Benchnar k assessnents nay be farnative or summative in neture. They use i tip e neesres and a vari ety

o irstructiad ad assessnart rubri cs to gui de the assessnart prooess. They are wsad far imstructi andl feschack

not for accoutadility purposes. Benchnark assessnerts inthe 21% cetury are guided by the fdlowng

daadeaidics

e Bechnark assessnarts aretypicd ly admnistered by thed strict o schod a predeternined points duri ng
theirstructiod process to neesure studet nastery of speafic imstructiod dgectives.

e Bechnark assessnarts provi de feedoack to students, teechers, parents, schod s and the schod systemon
studets rddive payess todimstrutiod tar s

e Bechnark assessnerts provide tingly infarnation thet dlows in course carection before studerts fd |
hopd essly behi nd

Fornative @ assr oom Assessnents for Learni ng

aninegd pat o theimstructiod cyde farnative d assroomassessnarts provi de studarts, teachers ad

parets wth a cotinung streamd evidence o studet progress innastering the knodedge and skill's thet

buldtomrd stadards. Fornative cl assroomassessnents inthe 21* cetuy are guded by the fd |l owvng

daadeaidics

* Fornative cl assroomassessnents are conducted throughout teaching and | earning to d agnose st udent
needs, pan next steps ininstruction ad provi de students wth feedoeck they can use to improve the
ity d thar vark

e (Qassroomassessnarts ae learner -catered radedine fedtiveteach g straeg es, catext-speafic ad
Support ongal ng student grovth,

* Fornative assessnert infornationis clearly conmoni cated and provi des feedback to students and their
parerts far nanitoring student progress toverd achieving learning god s.

e Fornative assessnents are increasingy athetic innature and include noi tip e perfornance-besed
neasur es.

Adapted frompublications of the Partnership for 21% Gentury Sdlls
www. 2Ist centur yskills.ag
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Descriptions
The Six Elements of 21t Century Learning (continued)

6. 21st CENTLRY LEARNI NG SKI LLS

| NFORMATI ON AND MEDI A LI TERACY
The understand ng of howwords, | nages and sounds i nfl uence the way neani ngs are creat ed,
shered ad ard yzed in a contenporary soci ety so thet a person can assign va e, varth and
| NFORMATI ON neaning to infornati on through a vari ety of neda forns.
AND VI SUAL LI TERACY
COMMUNI CATI ON | Treddlitytoinerpret, use gyreciae ad crede inages ad video using bath coverti ol
SKI LLS i'arlest century nedi a in vways that advance thinki ng, deci si on-naki ng, conmoni cation and
enn
COMMUNI CATI ON SKILLS
The skills needed to generate and convey nessages wth neani ng and understand ng wthin
ad across variass cotedts, cutures ad ned a

CRI TI CAL THI NKI NG

The dear, precise ad purposefu process of wsing specific cogitive skills ad strateges to

gidebdief adactioninacconpishnggods.

SYSTEMS THI NKI NG

THI NKI NG The adlity to see ad uderstad the wid e, to recogi ze petterrs and irterrd aionships of
AND perts, ad to determine howto structure those interrd aiaships in nore e fedive o fidat

vays.
REASONI NG PROBLEM SOLVI NG

SKI'LLS The ability to aody apropriae processes, induding prod emidentification, irfornation
pthering prddemadysis, gererading adtesting dternate sd wios, ad evd uating resuts
inaode togeneraeresd uias to prad ers.
CREATI NGAND | NNOVATI NG
Theat of ringnganidea product o pafananceinoedstencethat isgeuindy new, aigrd
add vdeathy parsodly ada cdtudly.

| NTERPERSONAL AND COLLABORATI ON SKI LLS

The ahility to read ad to nanage the enati ons, nativations ad betaviars of oesd f ad
ahers dring socid interactions o in a socid-ineractive coted. @ laraion neas
cooperative interacti on betveen tvo or nare i ndividual s varki ng together to sd ve prad ens,
cege novd products, o learn ad naster cotert.

SELF- DI RECTI ON

PERSONAL The adlity to st gds, pan far achieveart, intiade action nanece tine ad & fat, ad
AND i ndependent |y noni tor and assess o€’ s om € fat.
WORK PLACE ADAPTABI LI TY

PRODUCTI VI TY The aility tonadfy o sthrking dtitudes a bdavias to be bater suted to curet o

fuue enviromarts, as vl as the dility to hade mitigde god's, tasks ad inputs wth
SKILLS uderstand ng and adhering to costraints of tine, resources ad systens.

ETHI CAL BEHAVI OR

Thedilitytoact wthineyity accaodngtotheprincipes o rigt ada naord ocoduct.

SOCI AL/ PERSONALACCOUNTABI LI TY

The accetace o respasibility fa parsod attiaos, indudng resporsibility for learning

adtointiaea sypot actios thet resdveissuesintheinerest o the conan good

LEADERSHI P

The process o influence o exanpl e by whi ch anind vidud induces a group to pursue

djectives hdd by the leader o shered by the leader ad his o her fdlovers.

PROJECT PLANNI NGAND DEVEL OPMENT

Tedilitytoa gaizeadachierethegds of aspecificintiaive a prdd emwth

éfidexy ad e fectiveress.

Adapted from publications of the Partnership for 215 Century Skills
www.21stcenturyskills.org
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Component 3
Systemic Continuous Improvemenit Process

H gh perforning schod s share nat only comman strategies for change, but a so share conmon net hods for bri ngi ng about
thet dage  They have a besi c comit nent to everyore getting better dl thetinein order toingrove resuts for studets.
They have a defined cd | aborat i ve i nprovenant process thet is enedded intothelife of theschod. They st asidetineto
study avaridy o studet citag toidatify neass, tostudy posside straeges adtoset fathanadiondanbesedanacyde
d “dan do study, act.” [Described bel oware comman e enent's enedded i n the hi gh perforning schod * s i npr ovenent
or 0CesS:

1 Transfornational |eadership that creates alearning-center ed system
Stdfisddcaedtomkingthe schod apacetha fousssitsdf acudhighleds o studat learnimg far dl. Al the
addts in the buldng consider thensd ves learners dedicated to devd oping knovedge ad skills that enhance the
learning of their studets adthe overd | inprovenart of the schod .

2 A expectation that change will be an ongoi ng, continuous pr ocess,
Std f nenbers view change ad inrovenent as a returd part o their professiod life  They are dedicated to the
coet o gting better dl thetiread adivly partidpeteintheintiaives thet imrose the schod .

3 ldatificaion o corebdiefs that driveinorovenent ef fats
Sdf hesamtudly dvd goed set o coebdiefstha gide parsod ada grizaiod adion Threbdidsaehddin
esteemby the staf f ad are cosidredinid ae.

4 Awdl-aticdaed mssionthet includes afocus on “21¢ Gentury Learning for Al”;
Std f is comnttedto the nission of the schod and takes persod actionto further thet mhissi onin d assroomand schod -
wee intiatives.

5 A broad understanding of and cormit nent to change based on internal and external factors;
Std f is goen to change and investigates educati ol research and best practices to infarmd assroomand schod
i moveti ans.

6 A focus on systenic appr oaches to design and i npl enent ati on;
Wen innovations are planed and inpl enerted over tine, staf f cosiders howthe imovation wil inpect verious
aspects o the schod, adusts as goproriate and considers howthe imovation wil be sugported and nanitored over
tine

7 PRvasive use of data bath totarget ad tor efine i npr overent ef fa ts
Sd f is knowedgedd e of speci fi ¢ d assroomand schod -wde deta on studert otcones as vl | asinterratiod, reti od
adstae catathat quide edrcaiod refam

8 Cange initiaives and processes that addr esstheiner daedess of activities ad r esour css
Std f thirks long-termand systenncd |y aoout changes, resisting fads and qui ck fi xes.

9 Aninplenentation processtha reflectsthecyded pdan do study, at;
Sdf iscomttedtolongtermdamingthet ing enerts imovationsingorgriate stages ad that stud es ad i nproves
those inmovatias util they aeingtitwiadizedina qdity vay.

10 A cdlaboratively devel oped strateg ¢ plan focused on r esdts;

Std f owms the drection ad strateg es described inthe schod strategc dan they cdlaborate anud |y to yxdkte ad
revise the drecti on besed on student neads.
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Reflections: Nurturing A Collaborative Spirit

InWet Vigna we have ahstay o facing chall enges wth grest comntnent and determretion. Born from
caflict, ar stae hes benthe sited gea bettles ad gea tragedes. Rgged terran ecoomc i rstadlity ad
rud isdaionhaed| daedardeinor odlettiveepiecve Gtany, nost vod dfindthese dauting Bi to
Wet Vrgnas, they dfine ad shgoe or dheracter . We are pegd e wio understand uphi |1 bettl es, wo nake the
naost of scarce resources, ad wo have learned to care for and depend on each ather. It iswthths sarit ad
chearacte that ve wll face the cd leges o anewerain educati on

The fundanenta nssi on of pubd i ¢ schod s has changed from“Learning for Sone” to “Learning far Al.” The new
fedrd accoutddlity stadbrdsrequirethet dl studets naster theessatid curicd umregard ess o race, éhiidty,
poverty, dsadlity a lagepdfidts. Thslegdaionestadishes adear nackie every studet nat aly hes the
rigt togotosdod, but dsohestherigt toexdt wththe knovedge ad skill's necessary far producti ve dti zary.
Recent netional consci ousness on the dranati ¢ changes in g b econonnc conpeti ti veness nandete us to strive
fao hge levds o studet perfarnance that address the parsod ad vk pace denands of the dgtd 21¢
catuy.

Wither aeagess wththe spedfics o theaccoutadlity ssaderds o mat, tvofadsremandear: (1) accoutdality
far bathqaity adeqity instudet achievenet Wil cartany cotine ad (2 there are incressi ng nuners o
schod s ad schod systes thet have beendd etolringdl studetstonastery ar beyod If youcanbuld og yau
canhbuldnarethanoe Thus, it seens prudent tolearn fromthese schod s ad schod systens ad to gy their
expeiaces, a guoxiae toar om

svebegnthscdletivejarneytobuldaschod systemthat prepares studarts far the 21 catuy, perbgs o
geaest resorce wll be each aher . Though ve can learn fromthose autside or borders, ve a so nust conmit to
gede odlaoraion ad less capetition wthin ar borders. We have a coomon focus, a conmon school
I nprovenent | anguage and comman franevorks; surely then, our cd | ecti ve wsdomand experi ence can chart the
vay far cdletivesuocess. Weaemt stragastoges ddlags. Wet Vignasaepagded ged hge ged
emretionadged heart. Together, vecancotinetohuldagea schod systemthet assuresthe best far the
students ve serve
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Building a Common Language for
School Improvement

Ainegyd pat o ay dage process is e fective comnication My terns used inthe Franework for Hgh
Rerforming Shool Systens nay be newto staf f; ahers nay have unque varking defintios witten by the
cosensus comntteetodignwth Wet VignaBard of Educationpdicies o recomencetions.  The fd l owing
list represents terns freguently used in the franeverk docunent and ather supporting resources.

1 Benchnarks — Redetermred pants dringtheinstructi od ternmwvhen studert nastery of spedificinstructi od
djetives is assessad

2 Qassroom Wa kthr ough — A nonevd wati ve but focused d assroomamservation nade for a brief period o
tine (35 mnues) to doserve specific dassroompracti ces;, the va kthrough doservation is used to enhance
reflective practice ad to gather schod -wde infornation regard ng prafessiod  devel oot and schod
I npr ovenent .

3 ntinuous Inprovenent — A s o adivities desiged to bring gadd bu catind i norovenant
to a process thraugh costat reviewand refi nenart.

4 Qorrddaesd Hfedtive Shods — The seven dheracteristics idatified fromresearch thet erddd es schod s to
bringd| studerts tonastery regard ess o beckgaud factars |i ke poverty, race gade a eéhiaty. Cear ad
Focused Mission, Sife Qderly Bwviroment, Hgh Expectations for Al, Tine O Task/ @partunity to Learn,
Strag Imstructiod Leedaship Feget Mntaing o Studet Royess ad Rsitive Hng/ Shod
Rartnershis.

5 Qrriculum Aignnent — The ongoing process of bring ng congruence to the witten curricd um taught
curricu umand assessed curicdumso 1) dl thet is assessed hes beentaugt ad (2 wet is tagt encapesses
the witten curricd um

6 Qurricul umMinagenent System— A seriesd agaginerdaedativities desigedtoinp enart, syypart,
nanta ad evd uate the systemcurricd umto assure thet d |l students have access to ad berefit framan

diged hghqaity priaitized and sequenced curri cd um

7 Guricuum Mp — A gaghc regresataion o the recomended irstructiod sequence far curicdun
adyectives dring the instructiod year ad across gades e K12, used as a nanegenant tod for enhancing
curricd umecortinuty, conmoni cati on and coord neti on.

8 GrricdumRioritization— Thelocd consensus pracess o assigingre aive vd ue to curri cd umdg ecti ves
inade tonake infaned instructiod decisias aou the aaut o tine dlocaed to andjective adthe
dgestowichit isanirstrutiod faus. (Mie It is r econmended thet no og ective be conpl ety d i mnat ed
dringthe priaritizati on pr aoess).

9 Dffegetiaed Imstruction— A systenatic goorcech to g aming curricd umand instruction for acadenncd |y

dvese leangs, a Hed d wde dass, gap ad idvidd instrution giced by the three prinddes
d df feretiaiar respectfu tasks, flexde gayng ad cotind assessnart.
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Building a Common Language for
School Improvement (continued)

10

S

B

S

&

B

R

&

B

B

R

N

B3

Hfective Shods Resear ch— The body d reserch codudted in the early "70s ad ‘8» as arespose
to the Gl enan Report, whi ch cond uded thet schod s wth certain cheracteristics ar card ates of ach evenart
cnbringdl stuatstonastery levds regard ess o student beckground cheracteri sti cs.

Enduring Unhderstanding — The big idess ad inportat concepts thet are the heart o the cotet area ad
have lasting vd Le ad g icatian in the student” slife

Essetid Qestios — A eqesiond inqury that nativates students to seek broeder understand ng ad
Oeeper neaning of the cotert d ecti ves.

Fornative Assessnent — Rriadc evdution o the studet’ s achieverart levd o the Wet Vi gnacatet
stadards ad dyectives isadtoad wst imstructiod tineadstraeges sod| studats wll achi eve prdfi d ey
and beyond.

Hoh Yidd Imstructiod Straeges — Giegries o imstructiod adtivities that have been verified thraugh
researchto care ae wth h gh student achi evenert.

Instructiona Minagenent Rractices — Gmmonly agreed upon practices wthin a schod for conducti ng
rauine tasks inthe dassroomad o ganizing the irstructi ol process.

Instructional Minagenent System— A sgriesd ading inerdaedativities dessigedtoingl enart, sygort,
noni tar and evd uete the systemsirstructiod pracesstoassuethe dl ae engeged inad berefiting framthe
irstructiod program

Learning GCommunity — A gop o educatars wthin a schod o schod systemwhi ch varks to credste a
cdinate that foouses onreflective practice, cdlegdity and ago ng professiad deve gonent tar geted tovard
i nprovenent of student |earning.

Nonitoring System— A ongang systemto cdlect data on a progam desi ged to provide feedback on
wether thepragamisfufillingits fuctias, addessmgtheta geted popd @i onand' ar produc ng those servi ces
ineded nntaingisdf feret framevd watiat its purposeisto hd p refine ad nake i n-carse carrecti ams.

(y ective — Gade and suly ect specific descriptians of the knowvedge and skil |'s needed to achi eve prdfi c ency
d the cotet stabrdks.

Qganizational Qilture—Theomdl patend bdigsadvdus o ana gaizaionthat () nanfestsitsdf
inpdides, procedres ad o ganizaiod structures ad (b) utinatdy shgpes the bdaviar o persord .

Pacing Gide — A gghicregresataiona tindineillustraingthe sequence ad anout o tine dlocated to
irstructiodl djectives dring the schod term

Perf or nance Assessnent - An eva uative nethod usud |y judged wth a predeternined ruric thet requires
suktstodeastraealed o pdidexy d the Wet Vi gnacotet stadards ad dg ectives by g ying
knovedge to athetic tasks such as prg ects, presetaias, adtivities, exerdses a prad ensd vi g,

Rerfornance Descriptors — Nrrative exqd aatias o fivelevds o studet achi evenart (di stingui shed, doove
nastery, nastery, pertid nastey ad movice) used by the teacher to assess studet a@tamet o the Wet
Vrgnacotet stadards ad dj ecti ves.
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Building a Common Language for
School Improvement (continued)

2 Riaitization Qiteria— The besis far assiging rd aive vd ue to curicd umadg ectives besed an (@ the
oed!| imatacefa astudet’ s edoringuderstad ng o the cotet, (b theinportace d the dyective as
apeaeypstetothenat led o leanmg (C) theresuts o pria assessmarts o studat prdficency ad (o) the
vd e o the djective an high stakes testimg

A Pogrammatic Level — Thea gaizationd edecatiod proyas adsavices far ddivery to studats accord ng
tothe studets comnan devel gonentd chaeracteristics. early chil dhood (Re-Kto grade 4), mdd e chil dhood
(gade 5togadke 8 ad add escat edcaion (gak 9to gak 12).

A Pdidaxy — Thelevd o studet achievenat far studets wo achieve a the nastery, above nastery, o
dstimushed leds.

Z. Readi ng Conpr ehension — The degree to wi ch students derive nt aly the facts frama wi tten passage bu
thedegeetowichtheygananudarstadngd itsneaning wendl teachers wthinaschod use tecn ques
to devel gp conprehensi on (pre-read ng vocabu ary devel gonent, guid ng questions, gaphic o gaizas, jig
savactivities, éc.), ovedl ach evenart inproves.

B RAlective Ractice— Ainprovenent practice designedto pronste the teachers sdf adyssd irstrutiad
practice by thougntfuly cosidering their om dassroompracti ces ad capering the resuts to those of
successfu practitioners; reflective practice is diten acconpen ed by coeching framski |l ed practiti oners wo
Qu ce the refl ecti ve rocess.

A Riric — A predeternined, detaled scoring guide used by teachers to comonicate ad evd uate levd s o
student perfarnance of a conpl ex task.

N Shod SystemTransfornati on — Therethinking, reor gani zati on and refocusi ng o schod  systemar gen zati adl
structures ad expectaios to achieve the revmssion o “Learning far Al.”

3l Standards-based Gurricul um— A curicd unfraneverk thet estadishes dear, coqrehesive exit learning
epctaiasfa dl studats, futhe dfinsthe eqedtaiasthraghspedficgakled adsugedt djectives,
and provi des parfarnance descriptars far evd uating studet levd o ach evenart rd a@ivetothe Wet Vigna
cotet stadards ad dj ecti ves.

P Sandards-based Lhit — Extended instructiond sequence invdving severd lessas of rdaed djectives
o ganized aoud a broad thene, endoring uderstadng o essetid question that dften cumrates in a
per f or nance assessnert .

B Sraegc Ran— A docunart wlsed by anetity todignits oerd! o gaizaion ad budgg wthits piaities,
mssios ad djectives;, astraegc danshoddinduke coebdiefs, amsson staenart, adessaipiond the
agercy’ slogtemgoed s adtheevidece it wil acogt as having acheved those god s, dg ectives, straeg es
a nastheagizaionpdastouwetoatheethese gods ad djectives, adadescription o the spedific
atiastha wil betekeay thestraegcdandsomay idatify ederd fadastha coddd fect ach evenent of
| ong-termgad s.

3 Sudet Achievenent Vaiades— Thengjar varidd es catrdled ad o infl uenced by the schod systemt hat
inpect studet achi evenart; thesevariddes aeqaity o curicdum qeity o irstruction qaity o schod
@ gani zation and enviroment, and the fanly background and cheracteri stics of the studert.
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Building a Common Language for
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Suppor t Sistem— A netvark of peod e o interact and renaini n comnoni cati onfor notual assi stance; d so,
resorces, ativities adinfanationtha eddde staf f to accopli sh assigned respasibilities.

System— A series o interrdaed conponerts designed to achieve a coman god; as gydied to a schod
system aseriesd ineyaedactivities, procedres, pdices adprdessiod deve gnert desiged to achi eve
a Conmon pur pose.

Systenmc Ghange — Qagethat accrsindl aspects adlevd s o asystem systennc change requi res redesign
o fudanentd aproaches wthin an organzaion wile casidering the e fedt andl ahe ageds o the
o gaizadin

Systemw de School | npr ovenent Gycle — A series o steps andar praocesses expected wihin eech schod to
devel op and i npl enent the schod’ s draeycdan

Transfornati onal Leadership —The dility to & fect the thougts, fedings ad bdavias o a sigificat
nunber of indvida s through inetiod actios adthe creation o a body of vark.

Lhder standi ng by Design (WD — A three-stage imstructiod dam ng franevark thet he ps teachers devd o
que ity standards-besed | essos thet resut in studet profi d ency ad enduri ng under stand ng

Lhiversal Design — A ggroechtodesigingcorseirstruction, naterid and cotet to benefit pegde o Al
leanmstyles wthot adgraiond retrditting  This goorcech provides equ access tolearning, nat singly
eqa accesstoinfanation Unversd Cesigndloms the student tocotrd the nethod of accessinginfornation
wile the teacher nntas the learning process ad intiaes ay bereficid net hods.

Vduess ad Bdiefs — The staderds o qualities cansidered varthwni le and desirad e by an o genzatian the
staenarts, princides a doctrire that the systemaccepts as true and uses to gui de dedi sl as and shepe bdhavi ar .

WritingtoInfom- Nrfictionwitingassignaents usedtoar ge aitidze dfine desaribe dsass, ed e
edan copae ad cotrast o sumarize tgacs inthe dassroom cosistet use of witing to infam
assigrartsindl contet areas ad consistet judg ng by a comanly used rubri ¢ carrel aes wth hi gh st udent
achi evenext .

Wet Virgria Written Grricu un— The witten scope and sequence of wat students shoul d knowand be
ddetod as theresdt o the irstrutiod prooess as dfined by the Wet Vignia cotet stavlrds ad
dyetives (dsordearedtoas the essatid curricd unp.
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